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December General Fund Review - FY24
Cash Balance

Monthly Revenue Analysis 
Fiscal Year-to-Date Revenue Analysis

Monthly Expenditure Analysis
Fiscal Year-to-Date Expenditure Analysis

Financial Focus – Tax Budget
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Cash Balance 
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Prior Year Actual/Estimated Cash Balance 5 Year Forecast Projected Cash Balance

FY24 FY23
Month End Cash: $ 16,604,697  $ 16,122,998
Encumbrances: $ (5,276,303) $  (5,488,133)
Unencumbered Fund Balance:$ 11,328,394 $ 10,634,865
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FY24 December Revenue Analysis 

Overall total revenue for 
December is up 6.7% ($ 33,643). 

Key changes: 
- Unrestricted grants + $26,584
- Miscellaneous receipts + $7,656
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Fiscal Year Revenue Analysis 
July through December

General Fund revenue collected 
totaled $26,503,101 through 
December, which is $809,826 or 
3.2% higher than the amount 
collected last year.  

Key changes: 
- Unrestricted State Aid + 

$296,310 higher 
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FY24 December Expenditure Analysis 

Overall total expenses for 
December are up .4% ($21,012) 
compared to December of 2022

Key changes: 
- Salaries/Benefits + $ 30,955
- Higher utilities + $29,570
- Higher equipment + $25,809 
- Higher insurance classified + 

$24,759
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Fiscal Year Expenditure Analysis 
July through December

Fiscal year-to-date General Fund expenses totaled $27,818,868 through 
December, which is $720,975 or 2.7% higher than the amount expended last 
year.  



- Tax Budget –Initial Financial Planning Tool –BOE
- ORC 5705.28
- Mirrors school districts fiscal year -period from July 1-June 30
- School board must adopt by January 15
- Filed with County Auditor by January 20

- An eighteen-month planning tool for the District with its financial 
resources

- Includes estimated expenditures for the Fiscal Year July 1 through June 30th

AND estimated for the remainder of the Calendar Year

- Provides the justification for the County Auditor and Treasurer to 
collect taxes 

- Includes both inside and outside the 10-mill limit 8

Tax Budget – Why is it necessary?   



- Official Certificate of Estimated Resources –RC 5705.35
- Certified by the County Budget Commission to each school district by 

March 1, 2024.
- Governs the maximum amount to be available for appropriation on July 1, 

2024 (the beginning of Fiscal Year 2025).
- District’s appropriation resolution must not exceed the total 

estimated receipts on this certificate.
- This resolution will be ready for a BOE vote at the Fiscal Year End Meeting 

(June 26th, 2024
- Resolution Certifying Tax Rates

- The final step in the tax budget process.
- Board of the school district must adopt the resolution certifying tax rates 

and authorizing the county auditor to collect the property taxes on or before 
April 1st.

- Typically Nordonia Hills has passed this resolution in February 
9

Tax Budget – Process and Timeline
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Tax Budget – Format
• Schedule 1 – Division of Taxes Levied
• Schedule 2 – Statement of Fund Activity for General Fund
• Schedule 2A – Statement of Fund Activity for Bond Retirement

• School Improvement Bonds – refunded 2017
• Schedule 2B – Statement of Fund Activity for Bond Retirement

• Outdoor Athletic Facilities Bonds – Refunded in 2015
• Schedule 3 – Statement of Fund Activity for Non-tax Funds

• Special Revenue Funds (018, 019, 200s, 300s, 400s, 500s)
• Schedule 3A – Statement of Fund Activity for Non-tax Funds

• Assisting Summit County for Capital Project Funds (003, 004), Proprietary Funds (006, 
020), Agency Funds 022)

• Schedule 4 – Unvoted General Obligation Debt
• HB 264 – Energy conservation bonds

• Schedule 5 – Voted Debt Outside 10 Mill Limit
• District’s two voted bond issues



11

Tax Budget – Format
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Tax Budget – Piece of the puzzle 

BOE Level Resources
- BOE Level Tax Budget Approval

BOE Level District Appropriations
- BOE Approval

District Level District’s Accounting 
System Budget

Five Year Forecast

County Level Appropriations
- County Budget Commission

While separate, 
they should work 
in tandem, but 
never exceed the 
authority set by 
each.

County Level Resources
- Summit County Tax Budget Submission
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Questions

Kyle Kiffer
Treasurer/CFO

Kyle.kiffer@nordoniaschools.org

mailto:Kyle.kiffer@nordoniaschools.org
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